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Comments From The Chair
Téna koutou ki te Whanau o Wi Pere. Greetings and welcome to this edition of Panui.
Overview
The 2023 year so far has been a mixture of both celebration and challenges.

Our Businesses

The rain and flooding from Cyclones Hale, Gabrielle and ongoing rain, has caused widespread
devastation across our whenua and businesses. Our businesses report in more detail on the impact
of the weather. The overall negative impact on our businesses this year is in the order of $1.3 million.
As a consequence, we expect to report a modest loss from operations this year. We also expect to
maintain our distributions.

Before and after images of Tangihanga Station showing the devastating effects of Cyclone
Gabrielle. Imagery - courtesy of drone footage by Wi Pere Trust Agribusiness that was broadcast
as part of TVNZ 1’s Seven Sharp Programme in March 2023.
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Ahuwhenua Trophy Competition

Ki te kotahi te kakaho, ka whati; ki te kapuia, e kore e whati
- If a reed stands alone, it can be broken; if it is in a group, it cannot

During all of this weather uncertainty, the Ahuwhenua Excellence in Maori Horticulture Award 2023
proceeded as planned. After winning the Ahuwhenua Excellence in Maori Sheep and Beef Farming in
2022, the Wi Pere Horticulture team were competing with some of the heavyweights of the Maori
Horticulture world, being Maori Investments Limited - Whitiroa Orchard from Te Teko and Ngai
Tukairangi Trust from Tauranga.

The competition culminated in the Awards dinner in Tauranga on Friday 9 June 2023. The Wi Pere
team, comprising staff, Trustees and whanau that attended the awards, numbered an impressive 80
of some 900 total who attended the event. We won. A huge achievement for the Trust - and Trustees
would like to thank staff, whanau and the BDO Gisborne team who helped us achieve such a wonderful
outcome.
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2023 winner of the Ahuwhenua Trophy Excellence in Maori Horticulture Award.



Celebrating the legacy of our tipuna (Photo Credit: AlphaPix Photography)
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Returning to the realities of life, we have started to rebuild and looking to future proof our businesses
in areas such as:

1. Working with Gisborne District Council (GDC) to raise the flood banks to reduce future flood
impact.

2. Relocating some of our Rockit apples (3 hectares) to higher ground at Tangihanga.

3. Improving protection around some of our buildings in the flood zone.

4. Ensuring we have more robust power supplies and communications across our businesses for
any eventuality.

Media Recognition

One benefit to come out of the Ahuwhenua competition was greater scrutiny by the media. In
particular, the National Business Review (NBR) included us as part of their NBR List 2023 Newcomers,
in the rising wealth creators, which is the first time a Maori Trust has been included.

Te Karaka Papakainga

On 23 June 2023, Willie Te Aho asked if the Te Karaka community could use our Te Karaka Papakainga
at Kanakanaia for short term emergency relief from floods. We consented together with the other
occupier, Romia Whaanga. A temporary marquee was erected for emergency shelter, but
fortunately, it was not needed. Longer term, permission has been granted to store containers with
emergency supplies on the Papakainga.



2023 Wi Pere Trustee Elections

Trudy Meredith confirmed her intentions to stand for
re-election as part of the regular Trustee election
process.

No valid nominations were received by our election
scrutineers Graham and Dobson, therefore Trudy was
reappointed in accordance with our constitution for
another five year term.

Our sincerest congratulations to Trudy.

New Zealand Business Hall of Fame

Kingi Smiler was recently inducted to the New Zealand Business Hall of Fame on 10 August 2023 in
Auckland. Whanau from his Pere and Kahungunu sides were there to celebrate this important
occasion. Well done, Kingi.

Kingi at the recent award ceremony in Auckland; Receiving his award from Ngapuhi Krause and
the Rt Hon. Dame Cindy Kiro, Governor General (Photo Credit: Young Enterprise).

Pou Tikanga

The Wi Pere Trustees have appointed Te Hira
Pere as our Director - Pou Tikanga, both for his
proficiency in Te Reo and his knowledge of our
tikanga.

Te Hira acted as our Pou Tikanga for our
competition entries for both Ahuwhenua Awards
and his contribution was invaluable. Te Hira will
participate in Trustee meetings but does not
have the power to vote on any Board resolutions.

Te Hira will strengthen our Wi Peretanga that will
honour the wisdom of our tipuna, Wi Pere,
reflected in the Pu Kanohi of our taonga and logo,
“With an eye on the past, linking the present to
secure our future”.




Wi Pere Taonga

Our greenstone and whalebone taonga of the Wi Pere logo has previously been only available for
Trustees.

The Trust has now decided that Wi Pere descendants can purchase their own taonga. For copyright
reasons, they will only be available in the current size and design ie. with no variations or alterations.

The cost of each taonga is as follows: Pounamu - $790.00 (incl GST) or the Whalebone - $640.00 (incl
GST).

Kindly note that Stone Studio will have peak periods where they are committed to working on their
in-house and other commissioned projects during the year. If you have any queries around a potential
order, then please contact them directly to discuss further on telephone: 06 867 3900 or email:
info@stonestudionz.co.nz

Operations Review

Horticulture Operations

Our horticultural operation is buzzing following our success in winning the Ahuwhenua Trophy for
Horticulture in June. Our staff are incredibly proud to be part of this success, and have all contributed
to the great result for the Trust.

On the orchards it is all go, as we move into
Spring. All pruning work has been
completed across our crops and ‘new
season’ growth is now underway.

We commenced the start of blueberry
harvest mid-September, and which will run
through until late November.

Wi Pere Blueberries
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Our apple orchards are looking great as we plan
¥ towards our second year of growing our ‘Rockit’
apples.

We also have a new variety of apples called
‘Tarzi’ which we have growing at our Toroa
orchard on Bushmere Rd.

This new exciting variety will be harvested for the
first time in February 2024.

First crop of Rockit Apples from Wi Pere

We are all looking forward to a great season of fruit growing, as we move on from the challenges we
had with wet weather and cyclones over the past year.

Predictions are that we are in for a hot dry summer, which is good for our horticulture business, as
we grow great tasting fruit under these conditions. We have irrigation in place to supply the necessary
moisture at key times when required.

On the social front, we had a staff trip to Hamilton to watch the Warriors play the Tigers. This was
the first time a lot of us had been to a live league game, and everyone had a great time.

Nga mihi

Wayne Hall, General Manager - Horticulture

Agribusiness Operations

Over the past six months the Agribusiness operations has mainly been focused on cyclone recovery.
Due to the weather conditions being so wet, we haven’t been able to dedicate our efforts on any
major developmental work during this time.

As result we have turned our attention to other areas
which have included the following:

1. On our Tangihanga and Otara properties we have
undertaken scrub control and have also planted a
further 200 hectares of marginal land into production
forestry.

2. We completed our final stage of riparian planting at
Tangihanga (see right), and have been working &=
alongside Te Aitanga a Mahaki as part of the Mahinga
Kai Restoration Project at Otara.

Key outcomes of this project have been to protect the
biodiversity of the environment through greater pest
and weed control, and enhancing waterways with both
riparian and native tree planting.




Stage Two Native Wetland planting, with Lake Repongaere in the background

Stage 2 Native Planting - Mangatoria Valley Two-year-old native plantings
behind Rongopai

Activities on the farm from Spring to Summer, will centre mainly on fencing, regrassing and
commencing the opening up of access on all properties over the next six to eight months.

Nga mihi nui,

Tim Rhodes, General Manager - Agribusiness

Conclusion

There are exciting ongoing activities happening on the Trust, and we look forward to sharing more
plans regarding our upcoming Annual General Meeting and Ahuwhenua Trophy celebrations (see
attached invite).

Stay safe, warm and healthy as we continue to encounter changeable weather through this latter
part of the year.

If you have any questions or queries, please contact our Secretary, Chris Torrie at BDO Gisborne, P O
Box 169, Gisborne, email mbu@bdo.co.nz or telephone (06) 869 1400.

Mauriora,

Alan Haronga
Chair - Wi Pere Trust Board



